Rotary's North American Membership Strategic Plan for 2012-2015 aims to regain a membership of 400,000 Rotarians. How can this be done? The plan suggests areas of focus, including targeting women and minorities. It also builds on a number of pilot programs that were approved for 2011-2014, including the associate membership program, the corporate membership program, the possibility of creating innovative and flexible clubs, and the possibility to create satellite clubs. This chapter briefly explains what these pilot programs entail. Beyond such initiatives the growth in membership will depend on the commitment of current Rotarians and clubs and the creativity with which they articulate their value proposition to recruit new members and retain them over time.
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The chapter explains how different clubs in the District of Columbia have adopted a different positioning and thereby a somewhat unique value proposition for their members. The chapter also describes a few interesting membership initiatives that clubs have undertaken in district 7620. Finally, the chapter illustrates how member checklists can help for retention, and how strategic plans can be put together by clubs or districts. Overall the objective is to suggest that creativity and commitment can indeed work for membership growth.
What are North America's targets and Rotary's pilot programs?
Rotary's North American Membership Strategic Plan for 2012-2015 recognizes that over the previous five years from 2007 to 2012 membership declined by 7 percent in North America (Rotary International, 2013b) . The starting point for the strategic plan is the realization that a membership strategy focusing solely on recruiting new members will not work. Focusing on the retention of existing members is also important. The plan calls for clubs and districts to better define and promote Rotary's value proposition, and for clubs to carry objective assessments of their strengths and areas for improvements from which concrete action plans can be derived. The plan also calls for club leaders to be better trained, and for districts to create new clubs as one of the avenues for the recruitment of new members.
The objective of the plan is to increase membership by 30,000 over three years to cross the 400,000 members mark again, which would maintain North America's share of the global membership at about
